
OVERVIEW 

An opportunity to acquire an independent, processor and
supplier of high-end charcuterie based in North-West England.

BUSINESS OVERVIEW

Traditionally prepared meats, terrines, pates and smoked fish,
currently being supplied to high-end hotels, restaurants and food
retailers.

An established business acquired by current management in May
2024. Up to March 2025 there was an element of contract
processing, at which point it was all brought in house.

Leasehold premises based in North-West England.

TRANSACTION OVERVIEW

An opportunity to acquire via a trade and asset purchase.

All plant and equipment is currently subject to hire purchase
agreements.

Existing management would be open to collaborate moving
forward with any acquirer to ensure that there is mutual benefit.

PROFIT AND LOSS SUMMARY

The financial performance is summarised as follows:

FURTHER INFORMATION

Please contact holly.wood@armstrongwatson.co.uk.

IMPORTANT NOTICE 
Armstrong Watson LLP has prepared this information on behalf of the business. It is supplied solely for the recipient to evaluate whether they
wish to request further information about the opportunity. Nothing in the document shall constitute an offer or invitation to subscribe, to
underwrite or purchase the shares or assets of the business and by no means is this an offer to subscribe in the minority interests in the
business. Nothing in this document shall form the basis of any contract. This information is selective and may require updating or amending. No
representation or warranty whether expressed or implied is given. Potential acquirers should seek their own professional advice before entering
into the acquisition process. Armstrong Watson LLP is not authorised under the Financial Services and Markets Act 2000 but we are able in
certain circumstances to offer a limited range of investment services to clients because we are licenced by the Institute of Chartered Accountants
in England and Wales. We can provide these investment services if they are an incidental part of the professional services which we have been
engaged to provide.

PROJECT TERRINE

12 Months 
FY25

6 Months 
FY26

£000’s£000's

2,0781,395Turnover

(1,355)(591)Purchases

(145)(111)Packaging

(528)(417)Payroll

(406)(390)Overheads

(356)(114)Loss for the period


